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ABSTRACT 



This paper presents First Lady Laura Bush's opening remarks 
at the White House Conference on Preparing Tomorrow's Teachers. She described 
the President's No Child Left Behind Act, which allows schools flexibility to 
use federal funds where the local need is greatest (teacher recruitment, 
improving teacher training, and increasing teacher pay in critical need 
areas) . The goal of the conference was to ensure that the nation's children 
can count on having teachers who not only bring love, compassion, and 
dedication to their profession, but also possess a deep and up-to-date 
knowledge of the concepts and subjects they are teaching and the ability to 
assess all and to apply the most effective instructional methods, strategies, 
and materials to meet their learning needs. The conference focused on two 
areas of teacher instruction: preparation at the nation's colleges of 
education for teacher candidates and professional development for those who 
are already teaching. It also highlighted research regarding teacher 
preparation and student achievement. Presentations showcased innovative and 
successful teacher training and recruitment programs that help bring the best 
and brightest to U.S. classrooms, especially in the neediest neighborhoods. A 
list of conference attendees is included. (SM) 
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As prepared. 

Good morning. 

Secretary Paige, Rep. (John) Boehner, Rep. (Johnny) Isakson, Rep. (Ralph) Regula, and distinguished guests: 

Thank you for being here to discuss a subject that's important to all of us and to all Americans — our children and 
their education. 

We all know that the most important ingredient in a child's education is a good teacher. And we all know that teachers 
need training, tools and our support to help children succeed in school. 

In January, Congress passed and the President signed a historic piece of legislation, the No Child Left Behind Act. This 
act allows schools the flexibility to use federal funds where the local need is greatest: to recruit new teachers, to 
improve teacher training, or to increase teacher pay in critical need areas. 

Over the next decade, American schools will need more than 2 million new teachers. The President's proposed budget 
provides $4 billion $2.85 billion in Title II; $1 billion in Title I and other sources of funds — per Sarah Yousef, dollars 
overall for teacher training, recruiting and staff development. 

This conference is about making sure these teachers have what they need, and that includes: 

• a thorough and up-to-date knowledge of teaching skills and subject content, and 

• the ability to assess each students specific needs and to use the most effective instructional methods and 
materials so that students make the greatest academic gains. 

When I was working as a teacher, I saw how important it was to have a very thorough knowledge of the subjects I 
was teaching; to monitor my students' progress and to adjust my teaching approach to meet their needs. 

Children achieve when their teachers clearly know their subject, when they know how to teach it, and when they 
regularly measure their students' progress. 

Many times I didn't know enough to make the right instructional decisions. A love of reading does not automatically 
translate into the ability to teach a child to read. Even with a degree in education and practice as a student teacher, I 
wasn't totally prepared for teaching reading. I took pride in my educational training, but the job was much harder 
than I had imagined. Some of my students were having trouble learning — not because of a problem on their part, 
but because I needed to know more about the concepts. 

Today we know several ways to immediately improve teacher training and support: 

• FIRST: The quality of teacher education programs at colleges and universities varies greatly. While some 
teacher preparation programs keep abreast of scientific research on teaching and learning, other programs do 
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not. And many teachers report that, while in college or graduate school, they did not have enough time to 
observe master teachers at work. 

• SECOND: Our best high-school students are not enrolling in our colleges of education. Those who do enroll 
overall have lower verbal and math scores than their peers in other fields of study. And teachers with higher 
standardized test scores leave the profession at much higher rates those with lower scores. 

• THIRD: Many teachers don't have a deep knowledge of the subjects they teach. And, sadly, our inner city and 
rural schools desperately need teachers with that in-depth knowledge of specific subjects. 

We are here today to address these problems. We can make sure that our students are being taught by the best 
teachers our country has to offer. We can start by addressing three important issues: 

• The growing teacher shortage in America; 

• The need for improving teaching standards; 

• And the need for accountability systems to make sure students are learning what they need to know in every 



In the months since the September 11th tragedy, I have traveled across the country, from New York to Pennsylvania; 
Chicago to Atlanta; Baton Rouge to Los Angeles. I've visited classrooms in all of these cities. I've seen firsthand that 
teachers are comforting and reassuring their students, I've visited with teachers who were literally told to run with 
their students from a school in the shadow of the World Trade Center. These teachers are examples of courage and 
strength to all of us. 

Wherever I go, people tell me they are reassessing their lives.. .they are considering public service because they want 
to make a difference in their communities. Teaching is the greatest community service of all. ..as many professionals 
are finding out through alternative certification programs like the New Teacher Project. 

No matter how teachers reach our classrooms, though, once there, they need continuing education and feedback from 
their successful peers and school administrators. Teachers deserve the benefits of scientific research, as do colleges of 
education and alternative certification programs. 

And teachers also need standards — so they know what is expected of them. Within 5 years every state will develop 
their standards for their new teachers. 

We also must measure student achievement. We have to know if children are learning, and use this information to 
guide effective teaching. And parents — and the public — should know how their students and teachers are faring. 

The No Child Left Behind Act, which increased education funding under the ESEA (Elementary and Secondary 
Education Act) by more than 27 percent over last year and by more than 49 percent over 2000 levels, gives local 
officials much greater flexibility to tailor federal funds to meet the needs of their districts. 

Schools and teachers that aren't performing need more support. ..in the form of training and technical assistance. The 
No Child Left Behind Act provides states with substantial increased resources for these critical needs. 

I hope what we hear today will help us improve our schools. We're re ready to meet the challenges of having a quality 
teacher in every classroom. 

A President of the Massachusetts Board of Education wrote a report to the Board about teacher qualification. In it, he 
wrote that teachers must have a thorough and critical knowledge of the subjects they're teaching. He stressed that 
there's simply no equivalent for a mastery of the rudiments. He also noted that the ability to teach is the power to 
perceive how well a student understands the subject and to know to adjust each lesson to the capacity of the student. 

This report, titled "On the Art of Teaching" was written more than 160 years ago. ..by Horace Mann. His words hold 
true today — teachers must have a thorough knowledge of the subject content, and students must be assessed so we 



subject. 
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know that they're learning. 

- Our obligation to America's teachers is as clear and strong as our obligation to America’s children. Teachers deserve 
all the knowledge and support we can give them. And children deserve the quality education that comes from 
excellent teachers. This is their birthright. 

Thank you all for coming today. I hope you enjoy the conference. 
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Backgrounder: White House Conference on Preparing Tomorrow's Teachers 

As part of her Ready to Read, Ready to Learn initiative, Laura Bush is hosting the White House Conference on 
Preparing Tomorrow's Teachers on Tuesday, March 5, 2002. Just as children need to be ready to learn to read when 
they enter school, teachers need to be ready to teach when they enter the classroom. The Conference brings together 
university and business leaders, teacher education advocates, teachers' unions, public policy organizations, and 
foundations from across the country, and it will help develop solutions for enhancing teacher training. 

The goal of this Conference is to ensure that our nation's children can count on having teachers who not only bring 
love, compassion, and dedication to their profession, but also possess: 

• A deep and up-to-date knowledge of the concepts and subjects they are teaching; and 

• The ability to assess each student’s academic strengths and weaknesses and to apply the most effective 
instructional methods, strategies, and materials to meet his or her learning needs. 

The Conference focuses on two major areas of teacher instruction: preparation at the nation's colleges of education 
for teacher candidates and professional development for those teachers who have already answered the call to teach. 
It also highlights research regarding teacher preparation and student achievement. Presentations will showcase 
innovative and successful teacher training and recruitment programs that help bring the best and the brightest to our 
nation's classrooms, especially to those in our neediest neighborhoods. 

Research shows that children learn and achieve at much higher levels when their teachers know the subject content 
thoroughly and know how to teach it effectively. Good teachers monitor the progress of their students and adjust 
instruction for students who are falling behind. 

With this in mind, Laura Bush and the Bush Administration are committed to encouraging schools of education, school 
districts and other learning institutions to significantly strengthen their teacher training programs. 
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